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SBA Board Meeting Minutes June 10, 2023
I. Call to Order – 1:03 PM
II. Roll Call
Present: Ryan Dupras, Travis Chavis, Rebecca Delgado, Karen Lopez-Peña
· Representatives:  Kyle Zoldoske, Blanca Maravilla, Isidro Barragan-Sanchez, Jenna Sharma, Mariela Zamora-Hernandez, and Andy Shute
III. Approval of the Minutes – N/A
IV. New Business

Ryan: Thanks all for being here, important meeting ETA 2 hrs.
· Don’t have access to bank account yet but informed to have around $11,000 in SBA account.
· Every Fall/Spring student pays $35. 
· On average 30 students in upper classes and 90 in 1L (do the math) is what we can expect to come in. 
· Once he has financial access - will prepare costs of past events. 
· Goal: Review terms in bylaws and constitution and discuss expectations. 

· Advised role and responsivities of Class Representatives.

· Reps don’t work for President. Representatives work/report to fellow students. 

· Representatives have a responsibility to stand up for students who have issues.
· Seeking collaborative decisions from all members

· Opened for discussion:
· Andy: Wants school to run smooth and there is inclusion. Take it as it comes. Address issues as a team.

· Mariela: Same. Run smoothly, keep in mind emotions, address transfer students to feel them welcome.
· Isidro: Plan accordingly and that all students are included and advised with time of events. That issues be addressed timely and completed.

· Jenna: Seek collaborative efforts, advocate for class, be inclusive of new transfer students.

· Kyle: Have class events/social.
· Blanca: Doesn’t feel students actually talk to them (as reps). Have events more open. Allow Reps to speak to class prior to SBA meeting. 
· Ryan: Agreed themes, times, budget etc. should be shared with student body and decisions should be made including the student body. 

· Will post agenda two weeks prior to general meetings
· Representatives will be held accountable for reaching out to class prior to meeting to include anything or address anything at the meetings.
· 1B: Two mandatory meetings p/mo. on set dates.
· One will be board meeting.
· One will be student body meeting (where SBA will hold votes.)
· 1C: Agreed to use-mail and group txt for method of communication.
· In fall will need to add new members

· E-mail communication for priority items
· Messages for all other

· Any proposed What’s up 
· 1D: Roberts Rules
· Ryan: Is it necessary? Do we need it?

· Does recall from last board some things were used such as voting to stop repetitive discussion, not really for getting the actual vote.

· Last year decisions were not divided

· Rules provide framework but don’t need SBA to be so formal only when it comes to voting: Wants to ensure fairness. (Why would one thing be 2/3 and others be majority?) 

· Mariela: Agrees last board had some Roberts Rules: motions and voting. 
· Not concerned we won’t function if we don’t stick to the rules.

· Travis: Yays and Nays come from Rules. Not meant to be rigid, it’s a gap filler. 
· Can be as information or formal, advises how to create committees and the required number of votes. 
· Only to help get a point across.

· Only worries about voting: Want to ensure that things move fairly.

· Rebecca: Likes the informal. 
· There are a lot of rules that are not needed. 

· Isidro: Agrees with Roberts, real world works this way, but concerned that it needs to be consistent. 
· Just need to decide whether it applies to all or not. 

· 2: Revisions to bylaws

· Ryan: Reason on agenda b/c for two yrs. in a row elections have been misunderstood. 
· Doesn’t want to burn and start over, only looking to revise specific proposed amendments to help thing be clear/smoother.

· Will help flesh out rules i.e. - why would 4L vote for 2L class representative? 
· Suggests to table and requested members read constitution and bylaws to address what needs to be fixed or discuss those revisions in July meeting. 

· Need school approval so bylaws revision will most likely occur in August.

· Will need to post public calling to address revisions.

· Agreed to create amending committee. 

· Who votes? 

· All board members

· Isidro: Advised SBA should go into August having something established for student body. 

· Jenna: Same. Can always make additional changes.

· Kyle: Maybe have committee work on the changes/revisions to submit to the student body.

· Blanca: Agrees with committee idea and thinks we should have something done.

· Andy: Same. 

· Mariela: Will read them.
· 3: School Requests

· Back to school 

· Put on by SBA

· Need to determine date 8/25 or 9/1
· Voting passed for 9/1
· 4A: Existing Student Grievances/Preferences/Recommendations
· Ryan: Heard comments from students:

· A: Graduation hats/doctoral hats.

· Students wanted to ensure it was an option. 

· Yes, there is that option for students to get doctoral hats.

· How much does it cost and is it too much for students to purchase?

· SBA does not pay for doctoral hats.

· Graduation gown comes with hood and a 4 corner hat, but there is an option for a doctoral hat.

· SJCL requires black gown, purple/white strip hood, (cords/sashes), can wear other sashes.

· Solutions: 

· SBA buy them

· Or pay for half/part

· Fundraising

· Standardized/uniformity all around

· Reach out to alumni 

· Having a table at back to school night for grad hats

· Ryan will reach out to school to address maybe changing distributor. 
· 4B: Student interest survey
· Question presented whether surveys should be in person or digital?
· Purpose is more engagement from students. Should SBA run own survey for the interest of the students?
· Mariela: Suggests mixed of both, currently SCJL has hybrid program so need both.

· Andy: In person is more engaging. Suggested tabling.
· Blanca: Hit students at events (i.e. back to school)

· Kyle: Proposed QR code for specific surveys 
· Jenna: Hit students at events. 
· Isidro: Agrees with QR codes – maybe use tablet at events for immediate use.
· Rebecca: Agrees with digital, tabling, and in person.
· Tavis: raffles are good, 20% was good turnout

· Ryan: School surveys are long
· 4C: Sit stand desk
· Maybe not practical for school. It is not realistic to get them. 
· 4l reps to look at costs for cardboard desk and if it is feasible to go to Cindy Robinson to make the purchase of some (Response by July meeting.)
· Kyle: Library just got small white boards for students to use.
· 4D: Study halls (Tabled for committees.) 
· Isidro: Proposes having sessions where people can come in such as:
· 1L mentorship

· Drop-in sessions.
· Ryan: Was thinking about having at most every Sat. a study hall session in 213.

· Worries about no integration b/c SJCL is a commuter college. 

· Travis: Suggests collaborating with other organizations. i.e. DTP & LAWSUIT

· Rebecca: Can use google sheet where students can share information or have open sessions.
· Kyle: Advised hours for weekend are set by the school.

· Lack of bodies may affect hours.

· Money has been spent so use it or lose it. 
· 4E: Additional monitors
· Agreed for need to set a time restriction, maybe 4 hrs.

· Need more monitors.
· Isidro suggests # of monitors to be 10% of students.
· Discussed looking for donations or looking at second hand shops.

· Blanca: Proposed Fresno court house has been remodeling and can maybe look to their used items. (Need to talk to Forest.)
· Jenna will talk to Cindy and request the current budget for additional monitors and ask what space is available to store them. (Potentially Law review room).
· 4F:  Job fairs and On Campus Interviews
· Agreed past one job fair was focused on Crim.

· Do we want to reach out to school and collaborate? 
· Isidro: Thinks this is important. Not sure if we want to take it on. If we get involved we want turn out to be high. 

· Rebecca: Last one was during the day and some students find it hard to get to.

· Kyle: Suggests this should be school and not student responsibility.

· Blanca: Timing is an issue. 

· Andy: How do we get other firms to the job fair? Student don’t have that ability, admin should be the one bringing in firms.

· Mariela: Nothing else.
· 4G: Club Rush
· Kyle: Good idea to have club rush/tabling for back to school night

· Andy: Suggest having club rush at orientation.
· Mariela: Suggest also having a club fair.
· Jenna: Agrees to club rush and club fair
· Rebecca: Agrees for it at Back to school night/Orientation

· Agreed to make committee 

· 4H: Student discounts
· Ryan: Thought was to send letters of solicitation (i.e. KOJ) to create student discounts. 
· 10 – 15% is what it is about
· Requested e-mail for locations where students may want discounts.
· 4I: Break room 
· Discussed need to update it and clearing out old flyers/pamphlets

· Committee will be formed.

· Andy: Water bottle dispenser on water fountains - (Not feasible) 

· 4J: Book fair
· DTP board has handled the book fair in the past.

· Ryan will connect with DTP for a joint book fair.
· 4K: Syllabi not being available prior to registration.

· Ryan will address with Admin.

· Members agree having it is important as it sets expectations of workload. 

· 4L: DEI Group

· Group was formed after a survey found students felt underserved, unheard, and excluded.

· Ryan: Posted Q: What can we do?
· Mariela: Have a social or melting pot day.
· Andy: Addressed difficulty of having everyone feel included b/c a lot of students come and go. 
· Proposed more mixers/opportunities to get to know each other

· Blanca: Agrees with more mixers and more activities.

· Suggest the first weeks of school to try and get a hang out.
· Kyle: Aggress with suggestions above 

· Jenna: More social events. 
· Isidro: Suggest at 1L orientation to have upper class take smaller groups.
· Rebeca: Suggested having understanding of the student services available. 
· Know what resources are available.
· Who to contact for issues at school.
· Understanding needs of certain students such as:

· Commuters, DEI, Zoomers
· Suggested to highlight students. 

· Ryan: Having more social media. Agreed with highlight of students during heritage months.
· Suggests creating shortcut of how to get to student services. 

· Travis: Highlight students to make them feel included.
· Alternative is to broadcast what SJCL or SBA can do for those via grievance committee. 
· 5 Explain committees: Will vote if worth having each of the following.
· A: 1L Orientation (August 7 – 10)/B – Back to school night Committee
· Unanimous voted to keep both and combined them together. 
· Must coordinate w/in 30 days before commencement of fall classes. 

· Chair for this committee: Kyle
· Committee members: Blanca, Jenna, Rebeca, Karen and Ryan
· C: Career Fair Committee
· Unanimous voted to not keep this committee. 
· D: Barristers Ball Committee
· This is a standing committee 

· Chair for this committee: Travis
· Committee members: Jenna, Kyle, Blanca, Andrew, Mariela and Ryan. 
· E: Charity/Donation Committee
· Purpose: Tradition to have donation event and work with CLS
· Voting: 

· Yes: Kyle, Blanca, Mariela 

· No: Everyone else

· Committee does not pass. 
· F:  School/Shirt/Hoodie Committee
· Purpose: School gift to student body.

· Ryan: Doesn’t have to be shirts/hoodies
· Voting: Unanimously yes - passed

· Chair for this committee: Isidro 
· Committee members: Jenna, Rebeca, Mariela, Karen and Ryan. 
· G: 1L 101 Mentorship Program Committee
· This committed will be combined with A/B

· No objections noted.
· H: Social Media Committee
· Purpose is to distribute crucial information and highlight students.
· Voting: Unanimously yes - passed 
· Chair for this committee: Rebecca

· Committee members: Jenna, Isidro and Ryan
· I: Grievance Committee
· This is a Standing committee
· Chair for this committee: Travis
· Committee members: Rebecca, Jenna and Ryan
· J: Break Room Committee
· Purpose: To continuously update break room and keep it clean/stocked for the year with supplies. 
· Need to establish expense/budget committee will 

· Voting: Unanimously yes - passed
· Chair for this committee: Rebecca
· Committee members: Karen, Blanca, Mariela, Kyle and Ryan
· K: Gift Committee
· Purpose is to decide for 4l class gift.
· Voting: Unanimously yes - passed
· Chair for this committee: Ryan
· Committee members: Blanca, Kyle, Travis

· L : Alumni engagement Committee
· Purpose is to engage with alumni

· Voting: Unanimously No – Doesn’t pass
· M: Election committee (Standing)
· This is a Standing committee

· Chair for this committee: Travis
· Committee members: Blanca, Kyle, and Ryan

· N: Activities Committee (ADDED)
· Purpose: To liaise with other orgs on campus and facilitate club rush.

· Voting: Unanimously Yes - passed.

· Chair for this committee Kyle

· Committee members: Blanca and Ryan

· O: Study Hall Committee (ADDED)
· Purpose: To create and facilitate a study hall at least 1x month on Saturdays.

· Voting postponed to next meeting
Finance Breakdown
· Rebeca: Currently coordinating w/last year board to try and get access. 
· Timing has been off but will try to get it done in next two weeks

· Must turn in receipt(s) and form required for any reimbursement. 
· Sabina is helping with finance to be able to provide better explanation.

· Ryan: Will try to have access in next two weeks

· There is no binder with knowledge passed down

· Recommend everyone documents what they are doing, why, what worked and what did not work.

· Would be nice to have advice from past members.

· Everything we spend and take in must go through Rebecca

· Other person allowed to touch money is Ryan but prefers only Rebecca touch money. 

· Reasons we need to limit access to financial access:

· SBA exposure to IRS liability

· Don’t want to lose nonprofit status

· If there is hiccup or money issue – talk to Rebecca or Ryan

· Don’t go to admin (they don’t have access to SBA accounts).
V. Old Business
-
VI. Open Forum

VII. Adjournment – 4:16 pm
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